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SHAPING FUTURE, ELEVATING POSSIBILITIES
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About Us

UNFOLD is a solution driven firm dedicated to driving transformative
change and empowering innovation across sectors.

With expertise spanning Real Estate, Technology, Design, Sustainability,
Education, Training, Entrepreneurship, Brand Positioning, Digital
Marketing, Web Design, PR, Media and Publication UNFOLD delivers
tailored strategic advisory services to a diverse clientele.

Vision & Mission

« Vision: Foster a future where innovation, strategy, and sustainability
come together to create real impact.

« Mission: Anticipate emerging trends, craft bespoke solutions, and
drive sustainable growth and community impact.

Our Beliefs

Comprehensive Support
We deliver holistic solutions to brands at every stage—startup, growth,
or established—to achieve transformative success.

Innovative Solutions
Our approach is forward-thinking, creating strategies that anticipate
market shifts and catalyze brand acceleration.

Sustainable Practices
We embed eco-friendly and socially responsible methods into all we do,
driving positive community and environmental outcomes.
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Services Overview

Business Strategy & Consulting
Organizational design, performance management, financial planning—

strategic excellence to meet and exceed expectations.

Training & Development
Leadership workshops, webinars, and inclusive training programs to

elevate team skills and drive organizational culture.

Real Estate Services
Advisory in acquisition, leasing, management, and investment—

shaping clients’ physical asset strategies.

Digital Transformation & Technology
Services in automation, data analytics, cybersecurity, cloud, and

innovation to drive business efficiency.

Event, Marketing & PR
From brand strategy to digital campaigns and PR, we help brands

connect meaningfully with audiences.

Media, Publication & Awards
Curating powerful narratives through magazines, podcasts, video
features, and digital storytelling—amplifying voices, brands, and

impact.
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Business Strategy & Consulting

Services:
e Business Strategy Development
e Organizational Design & Development
e Performance Management
e Audit & Compliance Services
» Regulatory Compliance
 Financial Advisory & Planning
e Operational Excellence
e Operations Management
e Market & Competitive Analysis
 Strategic Partnerships & Alliances
e Risk Management & Compliance
e Innovation & Technology Strategy
e Business Re-Engineering
 International Expansion & Market Entry

e Customer Experience Strategy
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o Crisis Management & Recovery

e Business Valuation & Due Diligence

e Corporate Social Responsibility Initiatives
e Talent Acquisition & Management

e Community Engagement Programs
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e Mobility Solutions Consultancy
 Sustainability Consulting

e Build Operate Transfer (BOT) Model

“UNFOLD restructured our entire regional strategy, enabling a 2X revenue jump in
12 months.”
— CEO, Regional Logistics Firm




@UNFOLD.SOLUTIONS

Training & Development

Below is a brief description of what we do. For a list of training
programs, please feel free to contact us.

» Executive Leadership Workshops

DEI & Cultural Intelligence Training

Cybersecurity & Digital Literacy Programs

Financial & Sustainability Training

Custom Corporate Learning Solutions

Corporate Learning Solutions
o Soft skills
o Customer Service
o Train the Trainer
o Stress Management
o Decision-making skills

o Coaching Skills
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o Sales Training

o

Leadership Journey

]

Driving change and agility

o

The Empowered Leader
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Elevating Organizational Culture

[¢]

Business Strategy, Plan & Model

o

Public Speaking

Media Presence

[¢]

“The ‘Essentials for Strategy & Leadership’ session conducted by UNFOLD transformed
our internal culture.”
— HR Director, MNC
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Real Estate Services

Residential Property Sales & Leasing
Villas, penthouses, townhouses, apartments (from affordable to ultra-

luxury).

Commercial Property Sales & Leasing
Offices, retail units, showrooms, co-working spaces, warehouses, and

industrial plots.

Business Acquisition Support
Existing businesses, running operations, and franchise opportunities

across sectors

Real Estate Investment Portfolio Management
Income-generating assets, high-growth properties, and off-plan

investments

Property Management Services

Leasing, tenant management, maintenance coordination, and ROI
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optimization

Real Estate Advisory & Market Insights
Market trends, feasibility studies, location analysis, and strategic

investment advice....

Customized Space Solutions
Fit-out planning, interior design, and layout optimization for residential

and commercial use.

Relocation & Expansion Support
Assistance for global businesses setting up, relocating, or expanding in

the UAE.
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“UNFOLD made our commercial expansion seamless—guiding us through acquisition,
fit-out, and investment planning. Truly a strategic partner in every sense.”
— CEO, International Retail Group
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Digital Transformation & Technology

From automation to Al, we align technology with business goals to
optimize operations and unlock value.
Our Capabilities:
 Digital Transformation Strategy
e Technology Consulting
e Automation & Process Improvement
o Data Management & Analytics
e Cybersecurity & Risk Management
« Software Development & Integration
e Cloud Computing Services
e Technology Infrastructure Management
» Emerging Technologies
« User Experience (UX) & Design
« Digital Marketing & E-Commerce
e IT Governance & Compliance
e Training & Support
e Public and Private Infrastructure Technology & Mobility Solutions
e Smart City Solutions
« Salesforce Implementation & Production Service
e Application Development & Maintenance Services
« Data Sourcing, Analytics & Business Intelligence
e« Commerce & Payment Technology Services
e Cloud Engineering
o Artificial Intelligence & Machine Learning
« Talent Services
“The cybersecurity roadmap from UNFOLD helped us pass strict compliance audits

in 3 countries.”
— CTO, Healthcare Group
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Event, Marketing & PR

Create impact, build presence, and spark engagement through
tailored experiences and strategic communication.
Our Services Include:
e Brand Strategy & Positioning
e Defining your brand identity, voice, and market placement
 Integrated Marketing Campaigns
 Digital, print, and experiential campaigns that drive results
 Public Relations & Media Outreach
e Press releases, media relations, and reputation management
e Event Conceptualization & Management
e Corporate events, product launches, awards, exhibitions, and

brand activations
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o Content Creation & Storytelling

« Engaging copy, visuals, videos, and brand narratives

 Social Media Management

« Strategy, content, and growth across key platforms

e Influencer & Partnership Campaigns

e Curated collaborations to amplify your reach and brand value

e Creative Design & Production
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 Visual identity, print collaterals, packaging, and event branding

“UNFOLD helped us turn our brand story into an unforgettable experience—
seamlessly blending event execution with powerful media coverage.”
— Marketing Director, Luxury Lifestyle Brand




GET RECOGNIZED

O
L
ad
D)
|_
<
L
L
|_
L
O

)
Z
O
|_
D)
—
)
N
a
—_
O
L
4
D)
®

@UNFOLD.SOLUTIONS
Media, Publication & Awards

Celebrate impact, amplify voices, and showcase stories that inspire
through curated media platforms and prestigious recognitions.

Our Services Include:

Magazine Features & Editorial Coverage

Power profiles, interviews, and industry spotlights in ICONIC ALPAAS
Magazine

Podcast Production & Hosting
Thought-provoking conversations with leaders, innovators, and
changemakers
Video Features & Brand Storytelling
Visual content that elevates your brand’s identity and message
Award Nominations & Recognition Programs

Curation and management of awards celebrating excellence, innovation,
and leadership

Custom Publications

Corporate brochures, reports, branded content, and coffee table books
Media Campaigns & Visibility Strategy

Multi-platform visibility planning for maximum reach and engagement
Speaker & Thought Leader Positioning

Platforms to position you as an industry voice through media, interviews,

and panels

Being featured in ICONIC ALPHAAS opened doors to new audiences and positioned
me as a credible voice in the industry. It’s more than media—it’s meaningful
recognition.”

— Founder, Tech Startup
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Our Approach
» Consult—Design—Implement: A seamless pipeline ensuring client
collaboration from ideation to execution.
o Community-first mindset: Embedding sustainability and equity into
all strategies.
» Proactive innovation: We stay ahead of market changes, future-

proofing client initiatives.

Why UNFOLD?
« Holistic expertise: Few firms match our cross-vertical strength in real
estate, tech, marketing, and sustainability.
« Local touch, global reach: Based in Dubai, active in global market
« Client-centric guidance: A philosophy that puts client growth and

values at the heart of every engagement.

Let UNFOLD turn your challenges into opportunities—
STRATEGICALY, SUSTAINABLY & SUCCESSFULLY

Next Steps Contact
e Submit an inquiry e info@unfold.solutions
e Schedule a consultation e +971506750102 | +971504234042

e Sign-up for insights o www.unfold.solutions




